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“No organisation stays in business 
for long without a solid foundation. 
iMasFinance’s strong base of good 
governance, sound business sense, 
and the value we create and care for 
those we serve are evident in our more 
than 84 years of existence.”

Reflections from our Chairman

No organisation stays in business for long without a solid foundation. 
iMasFinance’s strong base of good governance, sound business 
sense, and the value we create and care for those we serve are 
evident in our more than 84 years of existence. In challenging times, 
this long history of resilience and sustainability should provide 
comfort to our members, employer partners and other stakeholders 
that, just as we have met their needs since 1937, iMasFinance will 
continue to partner with them far into the future.

Leadership explicitly requires the ability to navigate constant change, 
but few could have predicted the extent and severity of the impact of 
the Covid-19 pandemic on the world. The last two years have been 
particularly challenging for the financial services industry and for its 
customers. South Africa’s already weak economy was further strained 
by the continued lockdowns necessary to reduce the spread of the 
Covid-19 virus and business and consumer confidence remain at 
low levels. Unemployment has risen to unsustainably high numbers 
and many of those who remain employed have had to endure salary 
reductions or unstable incomes for months.

The Covid-19 vaccine rollout programme of the Government seemed 
to be gathering momentum, and when the third wave approached 
its peak, the unrest that swept across our nation did further serious 
damage to any hope of a much-needed economic recovery.

iMasFinance had to develop and implement strategies to balance the 
immediate needs of our employees, members, employer partners and 
the communities we operate in, to ensure long-term competitiveness 
and sustainability. Resilience is made in times like these.

The commitment of our employees in the face of these challenges is 
reflected in the positive operational results and statistics, particularly 
in the lending and insurance businesses. The Board has been 
impressed by Executive Management’s success in keeping the 
organisation productive, motivated, and accessible, while ensuring 
the safety of both employees and our members. 

The results of these efforts are not immediately evident in our financial 
results, as the dramatic reduction in interest rates had an even 
greater impact on our net interest earnings, which has traditionally 
comprised more than half of our income.

is 

We also made steady progress in our Digital Enablement programme 
and launched several new initiatives that will be instrumental in 
driving growth in the future. These include a iMasFinance debit card, 
our iMasFinance Online member portal as well as the enhanced 
loyalty and rewards programme, which continues iMasFinance’s long 
history of returning value to members in line with our co-operative 
business model.

A focus on creating value for our members 
and employer partners
Our strategy focuses primarily on creating value for our members 
and our contracted employer partners as key stakeholders who trust 
us to serve their employees. iMasFinance’s core value proposition 
(see page 15) defines us as an organisation and we continuously 
improve our products, services and systems to further strengthen it.

The Board reviews and approves the strategy annually and monitors 
delivery on an ongoing basis. The strategy we put in place in 
FY2019 and refined in FY2020 (discussed on page 16), remains 
relevant, while we adjust our tactical approach and short-term 
delivery plans as new trends emerge.

We are making a difference by providing affordable and convenient 
access to financial services – iMasFinance enables members to 
achieve their aspirations, protect their assets and dependants, and 
share in the value created by the Co-operative. Financial literacy 
coupled with responsible lending practices have an integral role to 
play in driving financial inclusion. The ability to plan, track finances, 
access credit and make sound decisions about their money 
enables our members to make the best out of their often-limited 
disposable income.

Environmental, social and 
governance considerations
The concept of responsible environmental, social and governance 
practices (ESG) has moved from an almost unknown concept not long 
ago to an absolutely essential aspect of today’s business context. 
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iMasFinance’s governance framework aligns with best practice and 
enables effective oversight of the organisation that contributes to 
the performance of the Co-operative. Ensuring a healthy and ethical 
organisational culture is a priority for the Board to ensure that the focus 
on stakeholder value creation includes an appropriate emphasis 
on values-driven practices, risk management and compliance. 
iMasFinance has zero tolerance for fraud and corruption.

The contracted internal audit function has been effective in assessing 
the effectiveness of controls and risk areas, and together with the 
external audit function, forms an important part of our combined 
assurance model. Oversight of risk and assurance by the Audit 
and Risk Committee is meticulous and provides comfort that the 
organisation is in good hands.

The Board’s primary areas of focus during the year included strategic 
delivery, progress on the IT transformation journey that commenced 
in FY2011 and accelerated in FY2019, which laid the foundation 
for the first rollout of the Digital Enablement programme in FY2021. 
Monitoring the launch and rollout of the new rewards programme and 
the rejuvenation of the iMasFinance brand that is currently underway 
were also priorities. Ensuring that the turnaround strategy delivers 
financial results is a further area of ongoing delivery.

Non-Executive Directors are appointed for seven years and Retha 
Piater retired at the end of October 2020. The Board thanks her for 
her leadership and contribution to Board and the Human Resources, 
Social and Ethics Committee over the years.

In terms of environmental and social impacts, iMasFinance has 
assessed the United Nations Sustainable Development Goals (SDGs) 
and identified the six where we can most effectively contribute. Our 
new Corporate Social Responsibility (CSR) Framework is built around 
these goals.

As a financial services organisation, iMasFinance does not have 
a material environmental footprint. However, all businesses need 
to be considering the broader ramifications of climate change to 
ensure that steps are taken early enough to prevent a foreseeable 
catastrophe. Our digitisation journey is moving us from a paper-
based environment and, with fewer employees now coming into the 
office every day, we have an opportunity to reduce our office space 
requirement, resulting in reduced travel- carbon emissions, energy 
consumption and water use.

Our social contribution is more material through the wellness days 
we hold for active members and non-members, as well as the advice 
we provide regarding issues such as retrenchment and retirement. 
An employee assistance programme is in place to support our own 
employees through this trying time at no cost. We contribute to 
communities by donating refurbished computers, school stationery 
and other initiatives. Restrictions on in-person interactions affected 
engagements with members and employer partners as well as 
social outreach programmes. Alternative ways of engaging with 
members and communities have been developed, together with 
supporting materials, with some shared via social media channels 
and community radio, this commencing only during the later parts 
of the year.

We continue to work on improving diversity in management, with a 
focus on middle and lower levels to build up a pool of representative 
management that can be appointed into senior management 
positions as these become available. While progress is not as fast 
as we would like, we are moving in the right direction. Increasing 
diversity at Board level is also a high priority.

Outlook
The trajectory of the South African economy remains unclear, but 
we believe that the future belongs to the prepared. While spending 
time today identifying new growth paths may seem counter-intuitive, 
lessons from the past two recessions suggest companies that balance 
growth and cost management outperformed their competition in 
the aftermath. In preparing for what lies ahead, iMasFinance will 
continue to view our business through a customer lens, rethink our 
delivery channels and ecosystems and define a portfolio approach 
to invest wisely to further enable and empower our teams.

iMasFinance has faced many challenges over its more than eight 
decade history and I believe that with the right strategy and continued 
excellent governance and oversight, it will be able to continue 
delivering value for its members for many more years to come.

Acknowledgements and thanks
In closing I would like to thank my colleagues on the Board for the 
perspective, high levels of expertise and focus they bring to the 
oversight of the Group. The dedication of the Executive team and 
senior management has been critical in the positive results shown 
this year and on behalf of the Board, I would like to thank them for 
their energy and enthusiasm despite the challenging circumstances.

Our employees have had to overcome many significant challenges 
over the last two years, both in their personal and professional lives. 
Through it all, they have remained loyal to iMasFinance, and the 
Board is hugely appreciative of the excellent job they have done.

As my term in office will also be coming to an end at this year’s 
Annual General Meeting, I would like to add my personal thanks to 
everybody at iMasFinance who contributed to make it the successful 
organisation it is today. I would like to also extend this thanks to all 
executives, previous and current, who welcomed me on the Board 
and made it possible for us to always have a positive, firm and 
professional approach to the business. I salute you all and wish you 
well for the future.

Willem van Heerden
Chairman of the Board
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Group Chief Executive Officer 
(GCEO) report

The speed with which Covid-19 hit the world forced organisations 
to change their operating models to absorb the effect of the crisis. 
Executives and Boards were challenged to improve collaboration, 
implement new processes, focus on resilience and spend more time 
on strategic issues.

iMasFinance also had to navigate significant structural changes as 
we continue our investment in technology and tools to improve digital 
collaboration and process efficiencies. While restrictions on business 
and society have largely eased, the depressed economy has led to 
many employer partners scaling down, resulting in retrenchment of 
our members or salary reductions.

The shift to work from home required new approaches to supervision 
of employees and performance management even as employees 
were negotiating the challenges to their psychological well-being 
from working remotely while dealing with the impact of the pandemic 
on their personal circumstances. Processes, controls and reporting 
protocols had to be changed for remote working. Employer partner 
engagements (lead sourcing events) came to an almost complete 
halt and alternative (mostly virtual) ways of engaging employees had 
to be created and implemented.

Remote working and online member engagement platforms also 
increased the opportunities for criminals to attack and early in the 
year, iMasFinance was hit with a ransomware cyberattack. Though 
an enormous challenge, our disaster recovery plans proved 
effective, we recovered quickly and digested the learnings. Mounting 
pressure on consumers and the disruptions and poor functioning 
of the courts affected the debt collection recovery processes and 
above average credit-life cover claims against our cell-captives were 
a further challenge.

is 

Despite these challenges, our colleagues bounced back and 
returned to the pre-lockdown sales volumes and services delivery 
rhythm faster than we could have hoped. Unit sales volumes stayed 
stable despite the significantly changed environment and while the 
financial results do not show the full benefit of this resilience due to 
the fall in interest rates and increased impairments, we are extremely 
grateful and applaud each and every of our employees for this 
remarkable achievement.

Our performance
A positive performance in challenging times
The profit for the 2021 financial year reduced to R51,5m (FY2020: 
R59,8m), exceeded the budget by R1,6m (1,6%). Members’ funds 
increased to R863,6m (FY2020: R863,4m) and total external 
borrowings increased to R2 996,7m (FY2020: R2 651,1m) reflecting 
the almost unbelievable growth in the debtor’s book despite the 
continuous underlying weakness in the economy and the extreme 
pressure on consumers.

“Our purpose is to empower people 
to live well financially while creating 
shared value for our members. So as 
we navigate these challenging times 
it re-ignites the passion to do what we 
do, as we believe that it is the reason 
for our existence.”
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Strategic implementation
Our focus over the past two years has been on first stabilising the business and then starting to enable operations for growth while maintaining 
good profitability and earnings growth ahead of GDP growth. The theme over this period has been enablement in relation to IT system 
development, digitisation, process improvements, support function readiness and people empowerment. Covid-19 not only forced the shift to 
remote work, it also forced us to engage virtually with members and employer partners, increasing the urgency to leverage IT as an enabler for 
our business.

We had planned to shift focus to customer excellence during the current year to improve the customer experience and increase the ease of 
doing business with us. While we implemented many initiatives to simplify processes and improve the efficiency of customer engagement, 
the ongoing impact of the pandemic and the cyberattack during the year meant that we had to focus first on improving back-office execution 
and enablement in a virtual world to facilitate the focus on customer service.

Our strategy prioritises four distinct battlegrounds we aim to win while delivering on our strategic priorities.

4
Efficiencies –  realise efficiency opportunities throughout the business – from fixed-cost reductions to business 

process optimisation – to drive the customer experience.

While operational expenditures were well-controlled year-on-year, we exceeded our planned investment in 
IT to accelerate the digitalisation journey. The goal of our process improvement initiatives is primarily to improve the 
customer experience by increasing the speed and efficiency of service, although some cost benefits will be realised 
as these improvements compound.

3
Digitisation – continues deployment and improvement of our IT systems to support our core business processes.

We continue to make progress on the IT modernisation as is evident in the product enhancements implemented 
during the year.

2
Employer diversification –  balancing the risk of overexposure to certain industries, such as mining, metals and 

manufacturing, to drive a more diverse employer partner base.

The dedicated Group brand ambassadors are driving the process of employer partner diversification, but delivery 
was hampered by our inability to physically visit potential new employer groups. While iMasFinance is gaining traction 
in the education and public sectors, we still have the need to penetrate other growth sectors.

1
Product enhancement – enhancing our current product mix through IT enablement and continuous improvement.

During the year we introduced a number of enhancements and new products that improved turn-arounds, efficiencies 
and customer experience.
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Group Chief Executive Officer (GCEO) report (continued)

Modernise applications (IT modernisation)
We launched a fully digitalised insurance product that 
can be delivered without any human interface as well 
as an iMasFinance debit card that complements the 
current credit card offering.

Our call centre migrated from an analogue system to a 
fully integrated virtual digital call centre solution in the 
cloud, which was a critical enabler that allowed our call 
centre agents to work from home.

All products were given a face-lift by wrapping them into 
digital channels.

In the third quarter of the year, we launched our 
enhanced loyalty and rewards programme for members. 
The programme is backed by data science capability 
and features a one-to-one engagement channel via the 
Rewards portal and member support function with a 
more enticing and expansive reward structure. Members 
can receive their cash back rewards earlier and are 
rewarded for adopting financial wellness behaviours, 
interacting with iMasFinance, shopping at our partners 
and using our iMasFinance card.

We are also improving our business intelligence capability 
and are already seeing early benefits from increasing 
visibility and the impact of AI on decision-making.

Transform our human capital
We continued to invest in our human capital to equip our 
colleagues with the necessary skills to provide excellent 
service to our members while managing the changing 
environment brought about by the IT Modernisation. 
Training continued during the year, mainly through 
virtual channels.

Our human capital initiatives include an ongoing focus 
on change management, and we slowed the rollout of 
further system functionality improvement to limit the 
quantum of change that people had to absorb.

The rollout of the workplace culture programme began.

Teamwork improved during the year, as better ways of 
understanding our business were created.

Customer: Transform service delivery
This year we managed to improve many of our 
supporting systems and the way in which our systems 
work, culminating in a better (or improved) customer 
service to our members.

Slick credit management and recoveries
Credit management and recoveries is an ongoing area 
of focus given the pressure on consumers in the current 
environment. We worked closely with our employer 
partners to stay informed regarding any workforce 
changes due to the impact of pandemic, which assisted 
in managing payroll schedules. 

Product innovation and leadership
During the year, we launched the iMasRewards loyalty 
programme, iMasFinance Online (our member secure 
programme) and the iMasFinance Purchase offering 
(debit card). We also implemented the iMasFinance 
Digitisation programme.

Operational efficiency
We streamlined many application requirements and 
processes, and automated and digitised aspects of 
these processes. A number of operational changes 
were implemented during this process to empower 
and enable our employees better.

Core business processes across all three lines of 
business were reviewed and re-engineered where 
the system enablement allows fundamental changes. 
At least half of these processes were fundamentally 
redesigned to improve service delivery, customer 
experience and efficiencies in the workplace.

We have continued to pull some of the iBelong functions 
into iMasFinance and further enhance the central 
shared services concept.

Key initiatives in our strategic focus areas during FY2021
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Our business is a people’s business and it is important to 
acknowledge the extreme pressure that is being felt by many of 
our employees. Our workplace protocols continue to focus on 
safeguarding the emotional, physical, mental and financial well-
being and livelihoods of our employees. The Employee Assistance 
Programme provides counselling and emotional support, and this is 
supplemented by internal drives that promote health and wellbeing 
education. 

Our new brand
We embarked on a rebranding journey to ensure that we remain 
relevant to the ever-changing needs of our members, to drive growth 
in new member segments and to make sure our branding continues 
to align with the evolving and expanding business we are creating. 
The outcome of this extensive process and our market research 
resulted in a new brand identity that we believe will resonate with 
our stakeholders.

Iemas Financial Services was rebranded as iMasFinance, and the 
Group and our subsidiary insurance brand has adopted a new logo 
and identity that relate to our target segments and better express 
the financial solutions we offer. We are excited to present this new 
identity, which underpins and drives enhanced member value 
propositions and digital innovations – all focused on a customer-
centric service offering.

The year ahead
The initiatives implemented over the last two years have established 
the necessary platforms, systems and structures to return the 
organisation to growth once the economic situation stabilises. 
Our investment in our people has improved capacity and alignment 
to support improved service delivery and performance. Recent 
trends in both the insurance (particularly the financial advisory 
services) and lending businesses show improved monthly volumes, 
although a strong rebound in financial performance is only likely 
once interest rates revert. Our primary focus areas in the year ahead 
includes an obsession with true customer experience, acquisition, 
retention and delivering on most of the strategic initiatives currently 
under “work in progress” page 18.

Banie van Vollenhoven
Group Chief Executive Officer
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Chief Financial Officer’s (CFO) Report

Overview
While Covid-19 arrived in the country nearly six months before the 
start of the current financial year, the full financial impact of the 
pandemic only started to be felt a few months after that. The 3,0% 
drop in the repo rate last year affected net interest income, which 
makes up more than half of our total income, leading to a drop in 
interest received for the current year. Retrenchments at employer 
partners started towards the middle of the 2020 calendar year, 
leading to a significant increase in retrenchment claims against our 
cell captives.

Profit for the year decreased 13,9% to R51,5m, mainly as a result of 
the increase in the credit life insurance claims on our Cell Captive 
business, which we unpack below. Total assets grew 8,2% to 
R5 947,1m (FY2020: R5 497,8m), capital and reserves increased to 
R1 822,1m (FY2020: R1 769,9m), while members’ funds increased to 
R863,6m (FY2020: R 863,4m).

Understanding our sources of income
More than half of our gross income comes from net interest earned on 
the secured (vehicle finance and pension-backed home loans) and 
unsecured (personal loans and purchase card) lending. Premium 
income represents the premiums charged on the insurance products 
iMasFinance writes through its cell captives, which is offset against 
claims paid out during the year. We also charge monthly service 
fees on all active finance agreements, contract fees when loans are 

is 

“As with any organisation, the ability 
of iMasFinance to keep serving our 
members and other stakeholders 
depends on our ability to generate 
sustainable returns, a portion of which 
we share with members.”

initiated and collection fees from card suppliers (merchants) based 
on the value of the iMasFinance card spend for the specific month. 
Where IIB sells insurance products to our members, we earn a 
commission from the insurance companies.

Broken down by line of business, nearly three quarters of our income 
comes from our lending business, 15,0% from our short- and long-
term insurance business, 13,1% from the insurance written directly 
through our cell captives and 3,6% from our card business.

The main drivers of our income are therefore the total value of loans 
outstanding (interest), the total insurance business written (premium 
income and commission income), activity on our cards and new 
business during the year (fees).

The low interest rate environment, increased credit life insurance 
claims and reduced economic activity in the country therefore had a 
significant impact on our net income this year. Demand for financial 
products remains weak, with many consumers either restructuring 
their existing suite of products or reluctant to apply for credit due to 
income uncertainties.

However, our lending business (iLend) still managed to deliver an 
9,9% decrease in income year-on-year and life insurance increased 
by 14,7%. While premium income in the short-term insurance 
business grew, it was affected by cancellations, with income 
decreasing 3,1% year-on-year. Claims on our cell captives increased 
significantly and their contribution to income increased by 0,8%. The 
income contribution from iPay increased 0,5% year-on-year.
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Salient features of our financial performance in FY2021

Sources 
of income

(%)

Premium income
Fee and commission income
Other operating income
Net interest income

24%

59%

15%

2%

68,3%

5,7%

9,4%

13,1%

3,6%

Lending
Short-term insurance
Life-insurance
Cell captives
iPay

Income by line 
of business

(%)
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(Rm)
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Net interest income Profit for the year

2021

2020

2019

2018

2017

Advances per main product categories
(Rm)

2 932

2 810

2 717 1 214 338 460

1 265 431 496

1 308 534 550

2 776 1 301 563 552

2 915 1 439 593 643

Vehicle advances Pension-backed advances
Unsecured advances Other

Profit for the year 
increased to

R51,5m 
(FY2020: R59,8m)

13,9% decrease 
from FY2020

Members’ funds 
increased to 

R863,6m 
(FY2020: R863,4m)

0,03% increase 
from FY2020

Total borrowings for the 
year increased to

2 996,7m 
(FY2020: R2 651,1m)

13% increase 
from FY2020

Total advances 
receivable increased to 

R5 296,1m 
(FY2020: R4 947,3m)

7,1% increase 
from FY2020
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Advances, interest income and arrears
iMasFinance’s net advances before impairment, interest in suspense 
and initiation fees increased by 7,4% (FY2020 decreased: 2,4%) 
to R5 627,1m (FY2020: R5 239,6m), despite the challenging 
operating environment.

52% of our advances relate to motor vehicle loans and 26% are 
pension-backed home loans, both of which are relatively low risk as 
they are secured against the value of the underlying motor vehicle or 
pension fund. 22% of our loans are unsecured.

Pension-backed advances are used to fund costs associated with 
buying a home, or to use as a deposit or for renovations. These are 
therefore linked to activity in the property market and with the 
shift to remote working we are seeing more people redesigning 
or renovating their homes as this is where they are spending the 
majority of their time.

As a result of the current economic conditions, we tightened our 
credit policy to ensure that new loans remain affordable for members 
given their changed financial circumstances and can be repaid, and 
we were very cautious about extending unsecured loans.

We charge interest on our debtors’ account balances at an agreed 
interest rate, in line with the credit agreements. The effective 
interest rate also includes a once-off initiation fee charged on all 
new financing agreements. We also pay interest to our funders on 
the money we have available to lend out. Net interest income is the 
difference between the interest we earn and the interest we pay.

The rate at which the South African Reserve Bank (SARB) lends 
money to banks (the repo rate) is an important determinant, as the 
interest rates we charge and the interest rates we pay are indirectly 
linked to the changes in the repo rate. From January to July 2020, 
the repo rate decreased from 6.8% to 3.5% and has remained at that 
level since. We also earn interest on investments, which is similarly 
affected by lower interest rates.

As a result, net interest income for the year increased by 1,2% 
to R412,0m (FY2020: R407,0m).

In any lending business, it is important to track and manage the 
value of loans that are not repaid as a critical risk (credit risk) and 
a significant cost of doing business. Where debtors fall behind on 
their contractual obligations, we classify these as arrear instalments 
and start to follow up on these accounts. Even if the amount in 
arrears only relates to a small administration charge, our loans 
systems conservatively flag the total amount as “at risk” and include 
it in arrears.

We raise an impairment provision on the total advances and our 
impairment models use various factors, such as high-impact 
historical, current and future events (e.g. market conditions) as well 
as the likelihood of members not meeting their obligations. If the 
loan is not repaid, and once we have exhausted all legal means of 
recovering the amount owed (including attaching and selling the 
asset backing secured loans), the loan is written off as uncollectable.

The entire financial services sector is experiencing increased 
arrears, impairments and bad debts due to the significant pressure 
on business and consumers, and widespread reduced working 
hours and retrenchments in many sectors of the South African 
economy. Capital at risk for accounts in arrears at the end of August 
2021 totalled R444,27m (FY2020: R461,2m), Instalments in arrears 
increasing as a percentage of gross loans and net advances 
from 2,1% to 2,2%.

The net loan impairment expense decreased by 22,0% (FY2020: 
56,6%) to R107,6m (FY2020: R137,8m). The total impairment 
provision increased by R27m (FY2020: R85m), which represents 
6,7% (FY2020: 6,4%) of the total advances, excluding pension-
backed home loans advances.

Vehicle advances written off during the year increased by R3,9m 
(FY2020: R10,5m) to R33,8m (FY2020: R29,9m), representing 1,2% 
of the total vehicle advances. Amounts written off on unsecured 
advances and other loans increased by R14,9m (FY2020: decrease 
of R12,4m) to R50,1m representing 4,1% (FY2020: 3,2%) of the total 
unsecured advances and other loans. Post write-off recoveries 
increased by 30,4% (FY2020: 3,1%) from R12,3m to R16,1m.

Other direct-advance related income increased by 4,6% to R42,9m 
(FY2020: R41,0m) due to lower member activity in our core financing 
activities. This income stream mainly comprises contract fees, 
monthly service fees charged on all active finance agreements and 
a collection fee collected from card suppliers (merchants) based on 
the value of the iMasFinance card spend for the specific month. We 
also earn commissions through various partnerships.

An ongoing focus on disciplined 
cost management
We continue to focus on cost containment across our businesses. 
Salary cost, the largest contributor to expenditure, increased 
by 11,2% (FY2020: 5,8%) to R239,1m (FY2020: R215,0m) and 
represents 48,6% (FY2020: 50,7%) of total operating cost. Travel, 
rental, electricity and water costs decreased as a result of the shift 
to remote work of a large portion of our workforce. Other initiatives 
include renegotiating rents at certain offices and relocating some 
other offices.

Our investment in IT continues to be significant, as a critical enabler 
for iMasFinance’s growth strategy. The annual cost of IT includes both 
a portion of investments in the current period and the amortisation of 
investments in prior periods.

We measure our cost management according to our cost-to-income 
ratio, which increased from 60,9% to 70,0%. This was the result of an 
increase in net income of 9,6% (FY2020: decrease of 2,5%) on an 
increase in expenditure from operations of 18,4% (FY2020: 12,9%).

Members’ share in the profits
A distinguishing characteristic of the co-operative model is that 
members share in our profitability. Total member rewards for 
FY2021 amounted to R63,6m (FY2020: R85,8m), which comprises 
rewards allocated as well as interest accrued on the members’ 
deferred bonus payment funds. Interest is calculated annually at a 
rate linked to the repo rate less 0,25%.

Despite a difficult environment, with reduced profits, our total 
member rewards (excluding interest on members’ deferred bonus 
payment fund) amounted to R37,6m (FY2020: R43,9m), which 
represents 43,9% (FY2020: 45,3%) of net profit after tax and interest 
on members funds, before rewards. The interest paid on members’ 
deferred bonus payment funds amounted to R26m for the year, 
which represents a return of 3,25% on their funds.

Chief Financial Officer’s (CFO) review (continued)
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Ensuring adequate funding for 
future growth
iMasFinance’s funds its debtors book from a combination of retained 
reserves, members’ deferred bonus payments, from a consortium of 
banks and through a securitisation vehicle. We manage our capital 
responsibly so that we remain within the limits imposed by our loan 
covenants with funders.

During the year and despite the generally conservative approach 
taken by many funders in the market given current conditions, we 
successfully renegotiated R1 300m in existing financing, diversified 
our funding base and secured a further R250m, all at improved 
interest rates and managed business within the covenants.

At 31 August 2021, total borrowings increased to R2 996,7m 
(FY2020: R2 651m) and capital and reserves were R1 822,1m 
(FY2020: R1 769,9m). iMasFinance’s debt to equity ratio increased 
to 164% (FY2020: 150%).

Outlook
With the recovery in the South African economy expected to take 
several years to recover, conditions for financial services companies 
are likely to remain challenging.

Responsible credit granting will be key and iMasFinance will 
continue to grow its debtors in a responsible manner, considering 
members’ need for finance and employers’ requirements for 
responsible lending.

Interest rates are not expected to increase materially in the short- to 
medium-term and iMasFinance will have to adjust for the likelihood of 
continued low interest rate margins to set a new base for its business.

Our focus areas going forward remain the same as last year:

1 Continued focus on responsible credit granting amid job losses 
and salary reductions

 Affordability: Credit granting will be made to members that can 
afford it

2. Disciplined capital expenditure
 Investing in digitisation and business processes to drive customer-

centricity with discipline top-of-mind
3. Managing our financial risks effectively
 Funding: Diversifying funding sources to manage overexposure 

and risk while securing funding for growth
4. Continued focus on arrears management
5. Maintaining cost-discipline amid constrained revenues
 Controlling operational costs through optimising operational 

structures and other efficiencies

Tom O’Connell
Chief Financial Officer – iMasFinance
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